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[ would personally like to introduce you to our
new Ag Management Solutions (AMS) Newsletter. In
this and future issues, we want to share some of
our thoughts, ideas, and current product offerings
s0 you are aware of what we are working on and
introducing to the market place. To start with, |
want to give you an overview of how we see the
ag environment and how the AMS strategy will
work for you, our customers, in this environment.

It seems the agricultural business is becoming
more complex each day due to global marketing
aspects of products, public demand for a safe and
stable food supply, environmental concerns over
water and air quality impacts, and the overall
desire for a continued supply of food at reason-
able prices. For the profession of agriculture to
survive and move forward, we see exciting changes
on the horizon.

The agricultural production process must
become more controlled, more exact, and better
documented. This is being required from a prof-
itability, food safety, and environmental compliance
standpoint. Due to the lack of technology and
established processes, this level of control and doc-
umentation has not been possible in the past.

The role of AMS is to bring you solution
packages that help you deal with, and profit
from, the changes that are occurring in agricul-
ture today. These solution packages, backed by
the appropriate technology, will allow you to bet-
ter control your input costs, improve your yields,
make your equipment and labor force more pro-
ductive, provide income opportunities by docu-
menting more about certain crops, and help you
comply with current and upcoming regulations.
To accomplish this, our organization is gearing up
to not just deliver the solution packages, but to
provide training and support of these new tech-
nologies and solutions to our marketing and deal-
er organizations. This training is also available to
you, our customers.

The primary purpose of this newsletter,
Growing Innovations, is to provide you with the
most current information regarding AMS products.
Through this publication, we will share tips we
have learned and suggestions that you and other
valued customers have shared with us. We will
pass along any other news that is valuable for
users of advanced farming technologies, and we
will give you a glimpse of future products that
John Deere will be offering in the future.

| wish you the best as we move into this
2001 growing season, and | look forward to visit-
ing with you again in future issues.
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Ag Management Solutions:

Ploneering
Technology Today

Welcome to
John Deere

Ag Management
Solutions!

We are a unit of Deere and Compa-
ny formed to focus on opportunities in
world agriculture that capitalize on
technology. Agriculture is being revo-
lutionized at an accelerated pace,
and globalization and consolidation
have opened the doors of new busi-
ness opportunities.

Our customers require more com-
plete business solutions in order to
remain competitive, reduce input
costs, and to increase efficiency. Our
goal is to offer practical management
solutions based around customer
needs and business practices.

It is important to note that much
of this revolutionary change has come
about with the advent and accept-
ance of site-specific farming. Site-spe-
cific farming is simply a way to gather
agronomic information. The more
information you have about your fields,
the better equipped you are to get
the most out of your fields and make
the most out of every dollar.

John Deere Ag Management Solu-
tions offers products that will let you
look at your fields in small incre-
ments—as small as 10 inches—so you
can make more fine-tuned site-spe-
cific recommendations. If you can
reduce or redistribute inputs and
increase overall yields, you'll be more
profitable. Plus, by managing inputs
more precisely, you benefit from hav-
ing more complete records, reduce
waste, and are in a better position to
protect the environment.

Ag Management Solutions was
established to provide products and
services to help customers manage
their entire operation. Our solutions will
focus in four primary areas of concern:
Production Activities, EQuipment Man-
agement, Agronomic and Information
Services, and Enterprise Management.

Production Activities: In order to
integrate equipment with intelligent
farming systems, we develop hard-
ware based on customer needs for
products and services that capture or
use information while engaged in pro-
duction activities. This includes appli-
cations such as yield mapping and
monitoring, map-based and variable
rate seeding or spraying, crop quali-
ty sensors and other hardware or soft-
ware products that help customers
manage their day to day activities.

Equipment Management: This area
focuses on new products and servic-
es that assist customers in managing
their equipment investments and com-
municate information collected or
needed by the owners or operators of

the equipment. Fleet ESEIES
management, mobile £
office, automatic machine
controls like guidance,
assisted steering, or auto-
matic steering are all
examples of applications
currently in development. §

Agronomic and Infor-
mation Services: For farm- B
ers to be efficient &%
managers, they need to §
collect data and informa- 3
tion regarding production }
data, machine data,
agronomic information
and much more. We are
committed to develop-
ing the necessary tools to
assist in data collection,
information management
and analysis.

Business Management: Customers
are seeking ways to share their infor-
mation with others, or to make it avail-
able for use with other areas of their
business. Desktop software, internet,
and other providers of data man-
agement applications are tools that
we are producing to integrate the
data flow throughout a customers
operation. By capturing the informa-
tion once and making the information
available to other aspects of the busi-
ness, you benefit from the integra-
tion that John Deere Ag Management
Solutions brings to the market.

In order to make these
projects successful, we are
utilizing key resources for
research and development
to streamline practical, tech-
nological advancements
into management solutions.
We are also establishing
partnerships within our indus-
try to better provide prod-
ucts and services that reach
beyond farming.

We strive to offer pack-
ages of solutions that can be
customized to each individ-
ual, as opposed to limiting
our customers to a single
option. This enables our
products to cross various
equipment types and
brands, geography, crop-
ping practices, languages
and management capabil-
ities. These "packages" inte-
grate common components
that will allow our customers
to utilize several solutions
for different applications
without having to repur-
chase all the components.
This is a savings of several
thousand dollars! Our farm-
ing systems are built around
three portable components:
the StarFire® position receiv-
er, GreenStar™ display, and
mobile processor. Not only

information as well as crops.

does this portability reduce costs, you
won't have to re-learn components for
each new application.

By improving management capa-
bilities, John Deere Ag Management
Solutions is committed to providing
farmers with reliable tools, valuable
information, as well as agronomic and
economic packages that are adapt-
ed for the unique conditions and
needs of your operation.

By pioneering the technologies of
tomorrow, we can satisfy farming
needs today.

Get Real With Deere

Consumers are looking for higher quality
foods and more stringint production
methods. Find out how John Deere Ag
Management Solutions is leading the way
with computerized farming technology.

What’s New With JDmap?
JDmap has been upgraded to version
4.2. Inside, you’ll find out what new
features have been added.

Parallel Tracking Keeps You

On Target

Do you want to till your fields as efficient-
ly as possible? Find out how Parallel
Tracking technology can help you do it.

Training For Success

Find out how Deere is bringing training
to you with our new Road Scholars
training facility.

Frequently Asked Questions

Find out the answers to some of the most
common Parallel Tracking, and Field
Documentation questions.
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www.StellarSupport.Com

One of

Three Steps to
360° Support.

At John Deere we've always been
proud of the great service we offer
our customers. With the introduc-
tion of new products such as Par-
allel Tracking and Field Doc™, we
must arm our customers with the
informational avenues they need,
and we must maintain the level of
excellence our customers have
come to expect.

StellarSupport.com is just one of
the three sources of support we have
implemented to continue this tradi-
tion. Through the StellarSupport web-
site, we can offer customers quick
and easy access to the latest prod-
uct news and updates, activation of
StarFire receivers and JDmap soft-
ware, and even sign up for local
training sessions in their area.

A helpful FAQ section allows visi-
tors to see what others have been
asking and a chance to submit some
of there own questions. The JDmap
discussion forum gives GreenStar cus-
tomers a chance to discuss the issues
they choose and also to receive
feedback from others who use the
same equipment.

In the fast growing and ever-
changing world of precision farming,
John Deere's StellarSupport web-
site will be there to keep GreenStar
customers in touch, informed, and
up-to-date.

www.StellarSupport.Com

Get Real With Deere

Real® Cheese, Real Idaho® Potatoes, Certified Angus Beef. These are all slogans we often

see and hear when dining out or browsing the isles at the local grocery store. What do they

mean? Are they just words or do they add value to the products we consume?

Anyone who has ever eaten an 'imita-
tion cheese' product or instant potatoes
knows that there is value in tasting the
real thing. For steak connoisseurs, noth-
ing beats a thick porterhouse produced
from a purebred Angus. When we see
symbols like those above, our experi-
ence tells us we can expect a high-qual-
ity product and feel comfortable with
our purchase.

Other terms like 'Pure’, 'Organic’,
'100%', and those that denote the prod-
ucts region like 'ldaho Potatoes' or 'Flori-
da Orange Juice' also give assurance of
the product's quality. To some, taste
and/or consistency determine quality.
To others, quality is determined by the
fulfilment of a philosophical belief, such
as the assurance of no pesticide use
or genetic manipulation was employed
in the raising of a crop.

In a time and place where food is
plentiful, our only concern is which prod-
uct, among a myriad of others like it,
to choose. Since the quantity is high,
consumers can demand a higher level
of quality. People want to know more
about the food they are consum-
ing...How it was made...Where it came
from. Several headline reports in the past
few months can attest to this. Media
abominations such as the Starlink™
contamination issue, Mad Cow Disease,
and the host of major food processors
not accepting genetically modified
foods, have driven consumers to ques-
tion what they eat.

The demand for higher quality and

more stringent production methods has
spurred a major change in the food
industry. More responsibility is placed on
food companies to prove what goes
in their products. In an effort to differ-
entiate their products, food processors
are designing programs that ensure the
raw products they receive from pro-
ducers preserve the identity traits that
consumers desire. This includes the assur-
ance that safe, desirable processes were
used in the manufacture of food.

Thus, the future of agriculture will bring
the customer much closer to the land
that produces our food. Like many other
manufactured goods, the highest qual-
ity food will contain labels that describe
where the raw products came from, and
give assurance that only the desired
processes were used in the production
of the food. Programs designed to
'trace' products from the farm to 'the
plate', will lend credibility to labeling of
these products. Consumers will be able
to trace the origin of the product if there
is concern with the product viability or
any question of integrity.

Where does John Deere fit into this
picture? The beginning of a food tra-
cability program starts at the farm. What
better way to collect information from
the field then through equipment as field
operations are being performed? The
first tier of information is created when a
field is planted. Identifying exactly what
was planted, where, and when, begins
the crop documentation process. Pesti-
cide applications, tillage, and harvest-

ing are also field operations that contain
valuable data for crop history.

John Deere not only provides the
equipment to perform the field opera-
tions, but now offers information col-
lection tools that will make recording
and transferring this valuable data easy
and reliable. With the new Field Doc™
system from John Deere, the push of a
few buttons will document precise, geo-
referenced information relating to the
production of the crop.

Business partners like the Vantage-
Point Network will allow easy transfer
of the data to the end user. Other part-
ners, such as CropVerifeye.com, will pro-
vide advanced options for end users
who require other detailed information
such as movement and storage of the
crop to trace and protect against con-
tamination from other sources.

All of this and more will be part of a
new John Deere CropTracer™ process
being implemented to help customers
take advantage of the opportunities that
lie ahead in crop tracing systems. With
the advent of more genetically modi-
fied crops and identity preserved com-
modities, the comfort level of consumers
is subsiding. The need to prove the her-
itage of a crop is fast upon us. For right
now, the cornucopia is seemingly infi-
nite; consumers can afford to be finicky.
Unless this trend subsides, tomorrow's pro-
ducer must stay competitive by accom-
modating the comfort level of tomorrows
consumer, and John Deere's CropTrac-
er will make it easier.

The Most Productive Farm Management System in the Industry

John Deere is committed to developing the most productive farm management
system in the industry. We also understand that customers have different needs
depending on their operations and experience. That is why we offer two levels
of desktop mapping software: JDmap & JDmap Deluxe.

JDmap was designed for customers who are beginning with yield mapping
systems. Itis the fastest and easiest way to use yield mapping software in the indus-
try. It creates yield maps and reports from their GreenStar® yield mapping system.

JDmap Deluxe is designed for customers who desire analysis functionality that
goes beyond simply yield mapping. Customers can view soil types, planting, chem-
ical, fertilizer, and tilage maps and reports. Maps can be stacked on top of
each other, and a cross section tool is used to allow for drilling through all the

The Latest Enhancements to JDmap:

layers for comparison. JDmap Deluxe also implements a seed bag calculation tool

to plan for future seeding activities.

To view a detailed side by side comparison of features, visit your John Deere
dealer or use the Internet and log on at www.deere.com/greenstar.

We are continually enhancing the tools necessary for our customers to make
insightful decisions. Our newest software release, JDmap 4.2, was made avail-
able March 1st. This new version of software will be included as part of the one year
free upgrade agreement to all customers who currently have JDmap 4.0. JDmap
4.2 offers compatability with the latest in Windows operating systems including Win-

dows ME and Windows 2000.

With our latest software, JDmap 4.2 & JDmap 4.2 Deluxe, those customer requests

are being met.

R e B ) .I..

i

« New filter capabilities allow greater tracking of crop
varieties and flagging areas of interest in the field.
Multiple varieties or flags can even be viewed at

the same time!

« New Task reports show all the necessary information

« Types of crops harvested for a field can easily be
identified by color at the Farm level.

that is collected during Field Doc operations. These
reports also include a map of the field boundary in
the upper right corner for quick field identification.

In order to easily see the types of layers that have
been collected for a field, a Layers button has been
added at the Farm map level.
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« Improved Soil Type reports show the total number
of acres for each type of soil on a farm or field.

« Additional new features include expanded units

of measure to support agricultural markets around
the world.

« For customers that utilize VantagePoint.com for data
backup or those who share information with their
partners (fertilizer dealers, bankers, insurers, etc) yield
or setup data can be sent easily via modem by a
one-click backup to VantagePoint.com.

Customers who are still using either JDmap 2.1.2 or JDmap 3.0, may upgrade to JDmap 4.2 or JIDmap 4.2 Deluxe by visiting their John Deere dealer and requesting
the "upgrade" version of the software at a reduced price of the standard cost.
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The Weather Channel says that the wind is going to pick up in the next couple of days
and you still have 500 acres of crops you were hired to custom spray. It would be nice to
be able to spray at night, but it is difficult to see the foam marker with the lights on the
sprayer. Experienced help making sure you don't have any skips or misses in the field
would come in handy, but not many people are looking for farm jobs. Due to the skyrock-
eting cost of fuel, you don't want to overlap your tillage applications. On the other hand,
you can't afford to have misses. What you really wish for is something to help till your field

as efficiently as possible.

If you can relate to any of these situations, then John Deere
has a solution for you. Parallel Tracking is a system that uti-
lizes the three common components you already own if you
currently use Yield Mapping on your combine; the Green-
Star® display, mobile processor and Starfire™ position receiv-
er. Parallel Tracking uses the Starfire position receiver and
GPS signals to accurately pinpoint your machine's location.
A vehicle icon on your GreenStar display helps guide you in
straight-line applications. You know exactly which direction
to steer to maintain a parallel path. Audible alerts accom-
pany the visual indicator, so you can keep your eyes on the
field and still maintain a straight line.

If you are out spraying and run across a patch of rag-
weed, but are running low on solution, you have the abili-
ty to reference the exact location in the field you need to
return to. Parallel Tracking's 'Return to Marker' feature allows
you to make up to five "marks" and this feature guides you

back to the exact area when you come back later to kill
the weeds.

The Parallel Tracking system from John Deere helps
increase fuel efficiency by reducing overlap. Productivity is
also increased with the ability to work at night or in "tough
to see" conditions. The GreensStar display helps guide you
back into the proper row letting you spray longer into the
evening or in dusty conditions without straining your eyes.
In the end, you gain more productivity, have less operator
fatigue, increased operator efficiency, and will save money
with the all new Parallel Tracking system from John Deere!

Not only is Parallel Tracking readily available for your John
Deere equipment, but you can use in your machinery with
a 12-volt power supply. Watch for the wiring harness
designed to be used on your ATV soon! Not only will Par-
allel Tracking assist you in guidance situations, but will
keep YOU on target!
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